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HEMPSTEAD PUBLIC SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING
JUNE 5, 2014

MINUTES

The special meeting of the Hempstead Public Schools Board of Education was held in
the Superintendent’s office, 185 Peninsula Boulevard, Hempstead, New York 11550.
The meeting was called to order at 1:39 P.M.

BOARD MEMBERS PRESENT:
Betty J. Cross President
JoAnn Simmons 1st Vice President
Lamont Johnson Treasurer

BOARD MEMBERS ABSENT:
Shelley Brazley 2nd Vice President
Rickey Cooke Trustee

STAFF MEMBERS PRESENT:
Susan Johnson Superintendent of Schools
Gerard Antione Assistant Superintendent for Business & Operations
Dr. Rodney Gilmore Associate Superintendent for Human Resources
Daniel Espina Director of Technology & MIS
Patricia Wright District Clerk
Austin Graff Labor Counsel
Scott Kershaw Labor Counsel

Trustee Simmons moved, seconded by Trustee Johnson to approve the “Mock
Trial” tem to attend the summer institute.

1. RESOLVED, that the Board of Education approves an overnight field trip for
three students from the “Mock Trial” team to attend the summer Institute Student
Conference in Silver Bay, New York on Lake George from Sunday, July 13,
2014 through Friday, July 18, 2014;

BE IT FURTHER RESOLVED, that the Board of Education approves payment
of $750.00 payable to the New York State Bar Association to be issued
immediately and reimbursement to the club advisor for any out of pocket
expenses incurred during this trip.

MOTION YES 3 MOTION CARRIED
Approve the “Mock Trial”
team to attend the summer institute
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Trustee Johnson moved, seconded by Trustee Simmons to approve to authorize
the revision to the 2013-2014 budget as indicated.

2. BE IT RESOLVED, that the Board of Education of the Hempstead Union Free

School District hereby authorizes a revision to the 2013-14 budget in the amount

of One Million Five Hundred Thousand Dollars ($1,500,000). The revision is

necessary to provide for the increase in ordinary contingent expenditures related

to increased enrollment and litigation costs. The revision is to be funded with an

appropriation of fund balance.

MOTION YES 3 MOTION CARRIED
To revisions to
the 2013-2014 budget

Trustee Simmons moved, seconded by Trustee Johnson to approve
indemnification for the individuals as indicated.

3. RESOLVED, that the Board of Education approves indemnification for members
of the Board of Education, District Clerk and the Superintendent of Schools in
any and all matters surrounding the events of the May 20, 2014 budget vote and
election.

MOTION YES 3 MOTION CARRIED
To approve
Indemnification

Trustee Simmons moved, seconded by Trustee Johnson to approve the 1sr
reading of the attached grading policy

4. RESOLVED, that the Board of Education approves the 1st reading of policy
#______ “ Student Grading Policy and Procedures”. ( Attached)

MOTION YES 3 MOTION CARRIED
To approve 1st reading
of grading policy

Trustee Simmons moved, seconded by Trustee Johnson to approve the use of
facilities as indicated.

5. BE IT RESOLVED, the Hempstead CAP is authorized to use Barack Obama
Elementary School outdoor soccer field, gymnasium, cafeteria, bathrooms and
refrigerator from June 30, 2014 through August 21, 2014, Mondays through
Thursdays for EOC/Hempstead CAP Summer Youth Program for the hours of
8:00 A.M.- 3:00 P.M.;
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BE IT FURTHER RESOLVED, that the if the district learns that the Hempstead
CAP remains on district property beyond 3:00 P.M. then the district reserves the
right to cancel its authorization immediately ;

BE IT FINALLY RESOLVED, this resolution is subject to an agreement between
the district and the Hempstead Cap regarding the terms of this resolution.

MOTION YES 3 MOTION CARRIED
To approve the use
of facilities

Trustee Simmons moved, seconded by Trustee Johnson to convene to executive
session at 2:42 P.M. to discuss personnel.

MOTION YES 3 MOTION CARRIED
To convene to
executive session

Trustee Simmons moved, seconded by Trustee Johnson to reconvene to open
session at 2:47 P.M.

MOTION YES 3 MOTIION CARRIED
To reconvene to
open session

Trustee Simmons moved, seconded by Trustee Johnson to adjourn the meeting
at 2:48 P.M.

MOTION YES 3 MOTION CARRIED
Meeting adjourned

Respectfully submitted:

Patricia Wright,
District Clerk
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STUDENT GRADING POLICY AND PROCEDURES

The Board of Education has adopted this policy to provide clear guidance and a procedure for

teachers and administrators to follow to ensure that the District’s student’s grades are recorded in a

manner that the Board has determined is the best practice for the District.

I. Student Grading

It shall be the policy and procedure of the District that student grades on student’s report cards

handed out to student in the A.B.G.S. Middle School or Hempstead High School shall be the grades the

student earns. The grade a student receives shall be the grade as determined by the teacher based

upon class work, tests, quizzes, assignments, participation and attendance.

II. Students Who Are On Home-Bound Status

The Board of Education acknowledges that there are times when a student is home-bound and

receiving home tutoring. A student may be home-bound status based upon discipline or medical

condition. Any student who is receiving home tutoring must be given a grade by the student’s tutor in a

timely manner, sufficient for the student to have his/her grade reflected on his/her report card.

It shall be the procedure and the policy of the District that any tutor hired by the District to tutor

students shall be informed in writing upon retention, the deadline dates for the completion of grades for

the tutored students. The deadlines should be set by the Superintendent of Schools providing sufficient

time enough to enter the grades into the PowerSchool system so that the grades shall be recorded on

the student’s report card.

The Director of Guidance shall maintain a list of all students who are on home-bound status, the

reason for home-bound status and shall be responsible for ensuring that the home-bound students’

grades are appropriately entered in a timely manner into PowerSchool so that the home-bound

students’ grades are accurately reflected on the student’s report card.



MINUTES
JUNE 5, 2014

5

In addition to maintaining a list of all students who are on home-bound status, the Director of

Guidance shall be responsible for ensuring that a note is placed in any and all home-bound student’s

permanent folder the date home-bound status commenced, the reason for home-bound status and the

date home-bound status ceased. The note should also include a list of tutors, subject matters tutored,

and any information regarding the student’s home-bound status.

III. Grade Changing

No student’s grade may be changed without the written approval of the teacher who gave the

original grade and the written approval of the principal. If a teacher decides, in his or her discretion to

change a student’s grade, the teacher shall complete a Change of Grade Form in the form annexed to

this policy as Exhibit A. All information must be completed on the form before the teacher submits it to

the principal. Any teacher who submits a Change of Grade Form shall maintain a copy of the Change of

Grade Form submitted to the principal.

Once the principal receives the Change of Grade Form from the teacher, the principal shall

examine the request and, so long as there is a rational reason for the grade change, the principal shall

approve it by executing the Change of Grade Form and shall maintain a copy of the fully executed

Change of Grade Form.

If the principal agrees to change the student’s grade, the fully executed Change of Grade Form

shall be submitted to the Director of Guidance. The Director of Guidance shall sign the Change of Grade

Form to ensure he/she has viewed the approved grade change. The Director of Guidance shall be

responsible for entering the grade change into the PowerSchool system with a notation that the grade

change was signed off by the teacher and principal and the dates of the sign-offs. The Director of

Guidance shall maintain a copy of the fully executed Change of Grade Form.

The person who actually enters the grade change into the PowerSchool system shall sign the

Change of Grade From before it is filed in the student’s paper file.
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The Director of Guidance shall be responsible to ensure that the fully executed Grade Change

Form is filed in the student’s paper file maintained by the Guidance Department.

IV. Access To PowerSchool To Change Student Grades

The Superintendent shall recommend to the Board of Education at the Board of Education’s

reorganization meeting, the names of the District employees who the Superintendent has selected to

have authority to change student grades at each school and administrators who have the authority.

The Board may accept the Superintendent’s recommendations, reject the recommendations or

add additional names to the list of approved employees who shall have access to PowerSchool to

change grades.

It shall be the policy of the District that no one other than an employee of the District shall be

provided PowerSchool access to the District’s PowerSchool information system with the authority to

change student’s grades. No employee of the District shall, without being approved in advance by the

Board, have the authority to have access to change student grades.

Once the grades are entered, the teacher shall provide a printed copy of the grades to the

principal. It is the principal’s responsibility to review that the grades are entered properly.

V. Timing For Entering Student Grades Into PowerSchool

It shall be the responsibility of each teacher to correctly enter his/her student’s grades into the

District’s PowerSchool information system. The Superintendent shall set a reasonable deadline for

teachers to complete entering grades into PowerSchool before report cards are to be delivered to

parents’/guardians’ of the students.

Any teacher who fails to complete entering grades into PowerSchool before the deadline that

the Superintendent sets, shall be subject to discipline for insubordination.

VI. Training For Teachers On PowerSchool Information System
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The Director of Technology shall each quarter provide a mandatory training session for all

teachers and administrators in the use of PowerSchool, with particular attention to entering student

grades into the PowerSchool system. The training sessions shall occur during a faculty meeting held in

each school.

The Director of Technology shall inform the Superintendent and the Associate Superintendent

for Human Resources of the name of any teacher who improperly enters a student grade for a quarterly

grading period. The teacher shall be given a written warning and an opportunity to have training in

entering student grades into PowerSchool.

Any teacher who receives two written warnings for improperly entering a student grade for a

quarterly grading period in a single school year, shall be subject to additional discipline, including but

not limited to charges and specifications pursuant to N.Y. Education Law § 3020-a.
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EXHIBIT A

CHANGE OF GRADE FORM

Date:

Student Name:

Student ID #:

Subject:

Course Name:

School Year:

Teacher:

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 FINAL GRADE

Original Grade

Grade Change

Reason for Change:

Teacher’s Signature:

Principal’s Signature:

Viewed By Director of Guidance:

Entered Into PowerSchool By:
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